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Covestro successfully navigates
exceptional year 2020

Virtual Annual Press Conference,
February 23, 2021
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Please notice that during this event photography / video recordings may be taken for use in internal
communications as well as PR work to be published in different media.

Should you not consent, please contact us via E-Mail: lars.boelke@covestro.com

If you have any problems with accreditation for the following Q&A session, please feel free to contact
carolin.mann@covestro.com.
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Forward-looking statements ovestr)
N

This presentation may contain certain forward-looking statements that are based on current
assumptions and forecasts issued by the management of Covestro AG.

Various known and unknown risks, uncertainties and other factors could lead to substantial

differences between the actual future results, financial situation, development or performance of the
company and the estimates given here. These factors include those discussed in Covestro’s public reports,
which are available at www.covestro.com.

The company assumes no liability whatsoever to update these forward-looking statements or to
adjust them to future events or developments.
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http://www.covestro.com/

Your hosts today covestro)
Welcome N

Dr. Markus Steilemann Dr. Thomas Toepfer
Chief Executive Officer Chief Financial Officer
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Agenda covestro)

Today’s presentation N/

Realignment of the strategy: vision as guiding principle
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SUCCESSFUL THROU
THE CORONA YE
COVESTRO



Significant recovery from the second half of the year onwards 7 )
Full-year guidance from February 2020 almost fully achieved despite coronavirus pandemic S

" EBITDA

€1.5bn

@' February 2020: €1 to 1.5bn

FOCF

€530m

@_ February 2020: €0 to 400m

CORE VOLUME
GROWTH

—3.0%

@'I—‘ February 2020: Low single-digit

percentage range increase Y/Y

ROCE

7.0

L
@_ February 2020: 2% to 7%
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Q4 2020: Results above previous year's level £ o)
Year on year EBITDA more than doubled

(

“EBITDA

€637m

Q4°2019: €278m

FOCF

€3 94m

Q4°2019: €330m

CORE VOLUME
GROWTH

1. 7%

Q4°2019: 3.8 %

SALES

€3.0bn

Q4°2019: €2.9m
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Proper reaction: consistent pandemic management £ o)
Measures against influences of coronavirus pandemic g
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Significant savings in 2020

COVGStI'OI

)

Successful implementation of short-term and structural measures

Short-term measures

o Procurement, travel expenses,
=/ lowered capex budget, etc.

Original target for 2020: €200 million
E/ - raised significantly due to
coronavirus pandemic

L
@ Savings in 2020: €360 million
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Structural measures
(Efficiency program “Perspective)

e Streamlining of standard business and
=/ stronger differentiation

' Savings target of €350 million
&/ delivered ahead of schedule and
program successfully completed

L
@ Savings in 2020: €130 million



Further actions: Acquisition®® of DSM's RFM business { o)

Important milestone in the long-term strategy towards a circular economy N

Expand position in attractive

growth markets Covestro becomes

leading supplier of
sustﬂg,able coating
resins il

e ol ||I!#!t |
b Reduce dependence on individual | ”|||||l|||m

oy
b
l||l"’l
)

i

customer industries ;"“T‘NM‘U

Strengthen high-margin specialty
chemicals business
(Sales volume: + around €1.0 billion)
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Long-term goal pursued: vision defined

Strategic program around circular economy with four central areas

)

R 3 Alternative raw materials

o\ | |
(_5 Innovative recycling
%2 Joint solutions

\ /
—(53 Renewable energy

we will be
fully [CIFCular
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FINANCIAL RESULTS:

STRONG FINISH TO AN
EXCEPTIONAL YEAR
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Global sales volumes impacted by coronavirus pandemic { vesr)

FY 2020 — Sales and volume growth by region

Changes Y/Y
China
€2,250m EMLA
Volume —-3.3% €4,600m

Volume —6.2%

GLOBAL
€10,706m
Volume -5.6%

APAC
€3,552m
Volume —4.4%

Germany
€1,342m
US Volume —9.8%
€2,128m NAFTA

Volume —4.8% €2,554m
Volume —6.4%
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N

o Cross-sector demand
=7 recovery in second half

of the year

Global demand recovery
\ in second half of the year,
&/

particularly in China

N\



Sales decline due to slump in demand In first half of the year 7 )
FY 2020 — Sales bridge N

in € million ——

Portfolio effects: .

Full consolidation iy
thermoplastic PU business in |
Japan

Divestment European
polycarbonate sheet business

Divestment European
polyurethane system houses

FY 2019 Volume Price FX Portfolio FY 2020
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EBITDA almost at previous year's level due to consistent action /...

FY 2020 — EBITDA-bridge

in € million

" a 20

N

___ Pricing delta __
+132
+841

-26

Largest EBITDA contribution
from efficiency measures |

e Positive pricing delta
= mainly driven by PUR and
PCS

/

FY 2019 Volume Price Raw material FX
price
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Other  FY 2020 \
items




Return to robust growth trajectory from third quarter and beyond 7.

Q4 2020 - Highlights Group results NS
O Sales .. Volume growth in core business = EBITDA . EBITDA margin
(in € million) (changes Y/Y) (in € million) (in %)
5.3% 0
11% e, ‘?’;2/" 3.0% 1 794
- o met . . W, =
Le%....m " -4.1%
L|
21.2%

13.9% 14.3% 13.4%
T

Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q4 2020
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Solid balance sheet and strong liquidity position o)

Debt at December 31, 2020: N
in € million -
+219
7777777777 47 1l +158 2479 o Reduction in total net
Z debt to EBITDA ratio
(1.7x EBITDA end of 2020 vs.
1.8x EBITDA end of 2019)
Equity Ratio
(FY 2020: 44% vs. FY 2019: 46%)
e Commitment to solid
& investment grade rating /
Dec 31, | FOCF INet interest | Dividend | Capital | Other IChanges in | Dec 31,

2019 increase pen_s?on 2020 \
provisions

Il \et financial debt I Pension provisions
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Investments® remain at a high level £ o)
Focus of investment in the area of sustainability N

. oy //{-;r{{_
in € million

910 @
707 704
509 518
I ; I

2015 2016 2017 2018 2019 2020 2021e

AdiP pilot plant in

800 Brunsbittel

World-scale plant in
Tarragona

Also:
Research cooperations,

i e.g., Quantum Computing

\

B Growth investments Bl Maintenance investments \
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RFM-acquisition: attractive valuation and synergy potential

Increase in sales volumes of around €1.0bn

Financial strength
emables Covestrodo
achieve strategic
milestone despite
Covid-19 influences

--._—————__-___——______.--
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Attractive purchase price: €1.61bn
(5.7x EV/EBITDA 2021 incl. synergies)

Financing structure supports solid
investment grade rating

Permanent synergy effects from
2025: €120m p.a.



Vision guides financing measures £ o)
Consistent interlinking of sustainability with all business areas g

Syndicated credit facility Loan European Investment Bank

€ 225 m

Strengthening R&D in
sustainability sector

€ 2.5 bn

Liquidity reserve with ESG element

Eurobonds

€1.0 bn

Times 10 oversubscription shows high
confidence of the capital market in
Covestro‘s sustainable orientation

\.
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New dividend policy: 35-55% payout of net income 7 )
2020 payout ratio at the upper end of the new range ) g

Payout ratio in %

55% 55%

FY 2020

e Dividend proposal:
=/ €1.30 per share

Payout ratio: 55%
&/

35%

34%
Old dividend § New dividend

.\2.21/0
policy : policy

2016 2017 2018 2019 i 2020@ Future

N\
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@ Dividend per share in €



Guidance 2021 covestic)

Return to growth trajectory above 2019 pre-pandemic level o

" EBITDA

€1.7'2.2bn

FY 2020: €1.5bn

CORE VOLUME
GROWTH

10-15%

FY 2020: -5.6%

" FOCE

900-1.400.

FY 2020: €530 million

.~ ROCE

7.0-12.0%

FY 2020: 7.0%
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‘COVGSU’O'I

REALIGNMENT OF THE
STRATEGY: VISION AS
GUIDING PRINCIPLE
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Strategy follows the vision fovestrc)

Our new strategy — we pave the way for tomorrow

BECOME THE BEST OF DRIVE SUSTAINABLE
WHO WE ARE T, BECOME FULLY CIRCULAR

Transform the company to exploit Address sustainability in a Accelerate the transition to a
its full potential profitable way fossil-free economy

ADVANCE DIGITALIZATION
| L
EXPAND “WE ARE 1” CULTURE
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LEAP transformation program unfolds full potential
Adjustment of organizational structure along business specifics and customer needs ) g

covestro

SOLUTIONS AND SPECIALTIES

Tailored Thermoplastic
Urethanes Polyurethanes

Coatings and

Adhesives Elastomers

Engineering Specialty
Plastics Films

PERFORMANCE MATERIALS

CAS Performance-materials

%)
=
Z
-
.
%,
LUl
=
T,
-
m
a
—
O

Coatings, Adhesives, Standard Polycarbonates

Specialty Films, TPU,
Elastomers

Standard Urethane Components
Base Chemicals
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ldeally positioned for the future 7 o)
Summary and outlook N

Alignment of processes and products with customer needs

Pioneer on the way towards a circular economy
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TIME FOR YOUR
QUESTIONS.
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