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Background information



Covestro is diversified across geographies and end-markets
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Key performance indicators and sales split

Notes: Based on Covestro Annual Report 2020; EMLA = Europe, Middle East Africa, Latin America; NAFTA = USA, Canada, Mexico; APAC = Asia-Pacific
Numbers rounded
Sales split by industry for your convenience only; shown numbers are approximations on full year basis
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Others 
11%

19%

Others

59%

10%

World-wide industry positions and production capacities

Notes: (a) Covestro position based on total nameplate capacity at year end 2020 relative to competitors
Source: Covestro estimates
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) Global #3 

1,670kt

6 sites

Joint global #1

790kt

3 sites

Global #2

1,420kt

9 sites

Global #1

1,600kt

5 sites

Entry requirements

ÅEconomies of scope

Å Formulation and application know-how

ÅClose customer relationships and long-term 

R&D collaborations

ÅOperation of global business platform

#1 in Coatings, Adhesives & Specialties#1 in Polyurethanes #1 in Polycarbonates
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2025e: Industry structures 
expected to remain stable

2025e: Top 5 shares expected 
to remain broadly stable

2025e: Top 5 shares 
expected to decrease

Covestro is a global leader across its entire portfolio

Others 
23%

24%



Our new strategy ïsetting the path for tomorrow
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BECOME FULLY 

CIRCULAR

DRIVE SUSTAINABLE

GROWTH

BECOME THE BEST 

OF WHO WE ARE

Transform the company 

to exploit its full potential

Address sustainability 

in a profitable way

Accelerate the transition 

to a fossil-free economy

ADVANCE DIGITALIZATION

EXPAND óWE ARE 1ô CULTURE

MILESTONE 2020

LEAP transformation initiated

MILESTONE 2020

Acquisition of RFM(a) announced

MILESTONE 2020

First alternative feedstock sourced! ! !
FY 2020  ƅ IR Roadshow Presentation Note: (a) Announced acquisition of DSMôs Resins and Functional Material (RFM) business subject to regulatory approval



Replacing fossil resources
Example Bio-based car top coat

Energy-efficient technologies 
Example Recycled polycarbonates

Wind energy
Example Ørsted wind energy supply

Cross-industry collaboration 
Example PUReSmart consortium

ÁPUReSmart to seek ways of 

transition from current linear lifecycle 

of polyurethane (PU) products to a 

circular economy model

ÁConsortium as an end-to-end 

collaboration spanning the entire PU 

reprocessing value chain

ÁNine partners from six different 

countries, coordinated by the 

Belgian company Recticel

ÁWorldós largest corporate supply 

contract for offshore wind energy 

entered with Ørsted in Dec. 2019

ÁStarting in 2025, Ørsted to provide 

100 MW of electricity for 10 years

ÁNewly built wind farm in North Sea, 

implemented without public funding

ÁSupply to cover c. 10% of electricity 

consumed by Covestro in Germany

ÁEnabling customers to optimize the 

CO2 footprint of their products

ÁNew hardener for automotive 

coatings with carbon basis up to 

70% from renewable raw materials

ÁNo compromises with regards to 

protective functions and appearance 

ÁCollaboration with automotive group 

Audi and the coating experts at 

BASF Coatings 

ÁNew polycarbonate grades from post-

consumer recycled (PCR) content, 

e.g. water bottles, CDs and auto-

motive lighting 

ÁClosed loop recycling system to 

collect, sort, shred and clean material

ÁRecycled granules are finally 

compounded with virgin resins

ÁPCR grades are used in various 

electr. applications for a second life

5 FY 2020  ƅ IR Roadshow Presentation

ALTERNATIVE RAW MATERIALS INNOVATIVE RECYCLING RENEWABLE ENERGIES JOINT SOLUTIONS

We will be fully circular

Accelerate the transition to a fossil-free economy



HIGHLIGHTS 

ÅComprehensive redesign of structures 

and processes as well as manage-

ment and governance mechanisms

ÅBy July 2021, new organizational set-

up to be implemented

ÅBundle entities based on business 

specifics and customer needs while 

fostering entrepreneurship:

╖Solutions and specialties 

differentiated chemical products and 

application technology services, with 

focus on innovation and customer 

interaction

╖Performance materials 

focus on reliable supply of standard 

products at competitive market 

prices with lowest internal costs

Becoming more customer-centric

Transformation program LEAP in 2021-2023

Notes: TPU = Thermoplastic Polyurethanes
Shown future entities and structures do not necessarily reflect segmentation of future financial reporting
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Become the best of who we are

LEAP

Thermoplastic

Polyurethanes

Coatings and 

Adhesives

ñ ò
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Keeping fixed costs flat

Transformation program LEAP in 2021-2023
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HIGHLIGHTS

ÅSavings target: maintain fixed costs 

unchanged until 2023, excluding STI 

and LTI schemes, based on FY 2020

ÅHistorical savings initiatives

╖óPEPô initiated during IPO in 2015

╖óPerspectiveô initiated end of 2018

╖óShort-term savingsô in 2020

ÅInvestments into growth in 2018

ÅCost in 2021e mainly driven by higher 

maintenance costs, merit increase, 

investments in digitalization and 

circularity

ÅLEAP cost savings to be realized in 

2022e and 2023e

ÅCounterbalancing fix costs inflation, 

like merit increases, until 2024

27
5

402

-45

-150

100 to
200

-100 to
-200

in ú million

20192017 2018 2020 2021e 2022e -

2023e

2016

FIXED COST DEVELOPMENT Y/Y EXCLUDING INCENTIVE SCHEMES

Note: Fixed cost development calculated as óOther itemsô (Y/Y) from EBITDA bridge, corrected by Y/Y changes in STI & LTI
STI = Short-term incentive; LTI = Long-term incentive 

FY 2020  ƅ IR Roadshow Presentation



Headcount reduced by 700 FTE, further reductions planned

Development of full-time equivalent (FTE)

Note: (a) SG&A = Marketing and general administration
(b) Total = SG&A + Production + R&D
(c) Indicative illustration only
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ÅYear end 2020 FTE reduced by 700 to ~16,500 

beyond original target of 16,800 through execution 

of Perspective program

ÅPlan to further reduce by ~400 to ~16,100 FTE 

until year end 2021

ÅAnnounced RFM acquisition to add ~1,800 FTE to 

total headcount in 2021e

HIGHLIGHTS

10,479

5,168
4,822

11,162

16,770
17,201

16,501

2018 2019 2018 2019 2018 2019 2020

TOTALPRODUCTIONSG&A(a)

2020 2020 2021e2021e 2021e

4,543

10,753

-4.1%

16,100

17,900

RFM(C)

RFM(C)

RFM(C)

FY 2020  ƅ IR Roadshow Presentation



ESG ambitions support growth strategy
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Covestro non-financial targets for 2025

Notes: ESG = Environmental, Social, Governance
Covestro non-financial targets established in 2016
See 2020 Combined Management Report for further details

80% of project expenditures for R&D go toward areas that contribute to UN SDGs

Reduce specific greenhouse gas emissions by 50% from the benchmark in 2005

100% of our suppliers comply with our sustainability requirements

Ten million people in underserved markets benefit from our solutions

Extract the maximum benefit from carbon and increase carbon productivity 

Achievement: 51% of R&D project expenditures in 2020

Achievement: -46.2% by end of 2020

Achievement: 79% by end of 2020

Achievement: 1.1 million people by end of 2020

Achievement: Company vision to become fully circular announced in 2020, corporate goal setting under way



Covestro innovative products tap into attractive new markets

Structural growth drivers

Notes: (a) Most impacted goals out of 17 Sustainable Development Goals, set by the United Nationsô ñ2030 Agenda for SustainableDevelopmentò
1) Covestro estimates for 2020-2025, based on BP, Energy Outlook, 2017 for 2015-2020 based on million tons oil equivalent
2) GWEC, Global Wind Executive Council: Annual-Wind-Report 2019 for 2020-2025
3) LMC, Aug 2020, for years 2019-2023; 4) LMC, Aug 2020, for years 2018-2023; 5) Covestro estimates for 2019-2023; 6) Covestro estimates for 2020-2025; 
7) Covestro estimates based on LEDinside report H2 Y2020 (CAGR 2018-24) and Global Luminaires and Lighting Market Analysis and Forecast 2016, PennWell for 2015-2022 
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ÅAlternative energy sources

ÅZero emission concepts

ÅLow-energy buildings

ÅEnergy-efficient mobility

ÅE-mobility

ÅAutonomous driving

related to increasing mobility:

ÅSustainable fashion

ÅFood preservation

ÅMedical applications

related to growing population and prosperity:

ÅEnergy-efficient lighting

ÅAffordable housing

ÅPublic infrastructure

related to increasing urbanization:

related to climate change:

DEMAND OUTLOOKUN SDGs(a) NEEDS

CAGR

2020-2025
~5%

~5%

~4%

SAMPLE  APPLICATIONS

Polyurethanes

Polycarbonates

Coatings, Adhesives,

Specialties(c)

ÅEnergy consumption    
CAGR: ~3%1

ÅOffshore wind energy
CAGR: ~19.5%2

ÅLuminaire market
CAGR: ~3%6

ÅLuminaire LED 
CAGR: ~12%7

ÅTextile coating market
CAGR: ~2.2%5

ÅCovestro relevant market 
CAGR: ~3.6%5

ÅGlobal car production 
CAGR: ~1.2%3

ÅGlobal hybrid & EV prod. 
CAGR: ~35%4

CAGR

2020-2025

CAGR

2020-2025

Covestro industry demand outlook assumes 

global GDP CAGR of 3 - 4% in 2020 - 2025e 

Core volume growth

FY 2020  ƅ IR Roadshow Presentation



Leading cost positions across business segments and regions
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Covestro cash cost positions

Notes: (a) Cost of production based on total raw material costs less co-product credits, variable and fixed conversion costs at 100% utilization based 
on nameplate capacity for FY 2019  

(b) FY 2019 Cash cost ex gate, 82% utilization rate for all plants based on nameplate capacity; integrated players are shown without contribution
margins for BPA, phenol, acetone etc.

ÅCovestro MDI is one of the 

low-cost producers. 

Investment in Tarragona 

plant will significantly further 

improve cost position. MDI 

industry with cost advantage 

of ~35% between the best 

and the average 5 least 

competitive plants

ÅCovestro TDI is the global 

cost leader with cost 

advantage of ~55% versus 

the average of 5 least 

competitive plants

ÅCovestro Polycarbonates 

is one of the two joint cost 

leaders with cost advantage 

of ~25% versus the average 

of 5 least competitive plants
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Approaching mid-cycle level in 2021

EBITDA development between 2014 and 2021e

Note: (a) EBITDA before one-time items in 2014 and 2015 
Basic assumptions FY 2021: Exchange rate of EUR/USD ~1.20 and a global GDP growth of 4-5% Y/Y
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201920172015(a)2014(a) 2016 2020

1.6

2018

1.2

2.0

1.6

3.4

3.2

in ú billion HIGHLIGHTS

Historic development

ÅCyclicality driven by supply-demand balance

Å2017 peak due to very high industry utilization

Å2020 burdened by globally declining GDP

EBITDA guidance of ú1,700m ï2,200m in FY 2021 

ÅIncludes announced RFM acquisition

ÅMark-to-market (M2M) EBITDA in FY 2021 of 

~ú2.7bn based on January 2021

EBITDA sensitivities for FY 2021

ÅVolume sensitivity: 1pp change in core volumes equals 

around +/- ú60m, excluding RFM

ÅFX sensitivity: 1pp change equals +/- ú6m for 

CNY/EUR and +/- ú4m for USD/EUR

Implied mid-cycle EBITDA trend line (without RFM)

1.5

2021e

Guidance

1.7 ï

2.2

M2M ~2.7

FY 2020  ƅ IR Roadshow Presentation



2021 expected above pre-pandemic level of 2019 

FY 2021 guidance including announced RFM acquisition

Note: (a) Cash-relevant capex
Basic assumptions FY 2021: Exchange rate of EUR/USD ~1.20 and a global GDP growth of 4-5% Y/Y
One-time costs that could arise in conjunction with the LEAP transformation program have not been considered

FY 2019 FY 2020 Guidance FY 2021e

Core volume growth +2.0% -5.6% 10 ï15% (t/o ~6%p RFM)

FOCF ú473m ú530m ú900m ï1,400m

ROCE 8.4% 7.0% 7 ï12%

Additional financial expectations

EBITDA FY ú1,604 ú1,472m ú1,700m ï2,200m

EBITDA Q1 ú442m ú254m ú700m ï780m 

D&A ú752m ú776m ~ú900m

Financial result ú-91m ú-91m ~ú-100m

P&L (effective) tax rate 26.8% 25.0% 24 ï26%

Capex(a) ú910m ú704m ~ú800m

Average number of outstanding shares (in million) 182.7 184.9 193.2  

13 FY 2020  ƅ IR Roadshow Presentation



Majority of cash allocated to growth 

Balanced use of cash

Note: (a) Based on share price of ú50.48 at year end 2020 14

DIVIDEND

ú

ÅNew policy: 35-55% payout 

of net income 

Å2020 dividend of ú1.30 per 

share proposed to upcoming 

AGM

ÅDividend yield 2020 of 

2.6%(a)

ÅCapital increase of ú447m 

executed in 2020 in context 

of announced RFM 

acquisition

ÅShare buy-back of ú1.5bn 

executed in 2017-2018

ÅAuthorization for share buy-

back program for up to 10% 

of share capital in place, 

to be used in an 

opportunistic and anti-

cyclical way

SHARE
CAPITAL

ú

PORTFOLIO

ÅTargeting value-enhancing 

acquisitions with attractive 

IRR

ÅAnnounced acquisition of 

DSMôs Resins and 

Functional Material (RFM) 

business for EV ú1.55bn 

with attractive high margins 

(~ú1.0bn sales)

ÅLess attractive low-margin 

businesses divested 

(~ú0.6bn sales)

CAPEX

ÅCovestroôs industry and cost 

leadership make growth 

investment the most value-

creating use of cash

ÅMaintenance capex to 

secure safe, reliable and 

efficient operations

ú1.5bn dividendsú3.2bn invested in capex ú1.5bn net investmentsú1.1bn share capital reduced

Sum of FY 2016 to FY 2020FY 2020  ƅ IR Roadshow Presentation



Investment into organic growth to deliver attractive returns

Covestro capex development

Note: (a) Cash-relevant capex, prior to initial application of updated accounting standard IFRS 16 Leases, effective January 1, 201915

CAPEX(a)

509

20162015 20192017 2018 2020

419

518

707

910

~800

Maintenance capex Growth capex

HIGHLIGHTS

Future capex

ÅFY 2021e includes announced RFM acquisition

ÅSingle largest capex project Tarragona Chlorine 

(~ú0.2bn)

ÅAlmost 100 projects with capex of more than 

ú10m, with spending spread over several years

Maintenance capex at ~ú350-400m p.a.

ÅSecuring safe, reliable and efficient operations

ÅIncluding announced RFM acquisition

in ú million

2021e

704
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New dividend policy: 35-55% payout ratio of net income

Historical dividend development

Note: (a) Proposed dividend for FY 202016

in ú million

payout ratio in %

2016 2020(a)2017 2018

Dividend of Covestro AG Net income

HIGHLIGHTS

ÅCommitment to a payout ratio of 35% to 55%, 

related to dividend over net income   

╖Higher payout in years with peak earnings, while 

ratio towards lower end

╖Lower payout in years with trough earnings, while 

ratio towards upper end

ÅFor FY 2020 dividend, proposal of ú1.30 per share 

to the upcoming AGM on April 16, 2021

ÅCorresponding FOCF of ú530m in FY 2020 fully 

covers dividend payout of ú251m

2019

1.35 2.20 2.40 1.20 1.30

û Dividend per share in ú

Future

34%

22% 24%

40%

55% 55%

35%

273
436 438

219 251

795

2,009
1,823

552
459

New 

dividend

policy

Old

dividend

policy
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Securing profitable growth

FY 2020  ƅ IR Roadshow Presentation17

Why invest in Covestro

Sustainable volume growth above GDP
driven by innovation and sustainability trend

Transformation program LEAP to exploit Covestroôs full potential
maintaining fixed costs unchanged until 2023

ñWe will be fully circularò
accelerating the transition to a fossil-free economy aligned with ESG criteria

Leading and defendable global industry positions
as innovation and cost leader

Capital allocation focused on value creation 
with commitment to profitable growth



covestro.com

Covestro investment highlights

Group financials 2020

Segment overview

Acquisition DSM-RFM
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Significantly increasing margins towards year end

Group results

Notes: (a) Reference values calculated on the basis of the definition of the core business effective March 31, 202019

442 459 425 278 254
125

456 637

13.9% 14.3% 13.4%
9.7% 9.1%

5.8%

16.5%
21.2%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

3,175 3,211 3,162 2,864 2,783 2,156 2,760 3,007

-1.8% 1.1%
5.3% 3.8%

-4.1%

-22.7%

3.0% 1.7%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

in ú million / changes Y/Y

SALES AND CORE VOLUME GROWTH(a)

in ú million 

EBITDA AND MARGIN

Sales Core volume growth Y/Y

EBITDA EBITDA Margin

ÅSevere negative impact from coronavirus 

pandemic particularly in Q2 2020, core volumes 

again above previous year in H2 2020

ÅQ4 2020 core volume growth reflects solid 

underlying demand globally, hampered by 

constrained availability of products in PUR and 

PCS

ÅQ1 2020 and particularly Q2 2020 burdened by the 

effects of the coronavirus pandemic

ÅIn Q3 2020, EBITDA of ú456m again above prior 

year, strongly benefitting from saving measures

ÅQ4 2020 EBITDA driven by ú388m positive pricing 

delta Y/Y, mainly in PUR 

HIGHLIGHTS

HIGHLIGHTS

FY 2020  ƅ IR Roadshow Presentation



Volumes burdened by impact from coronavirus pandemic 

FY 2020 ïRegional split

China

2,250

Vol. -3.3%

U.S.

2,128

Vol. -4.8%

Germany

1,342

Vol. -9.8%

NAFTA

2,554

Vol. -6.4%

EMLA

4,600

Vol. -6.2%

APAC

3,552

Vol. -4.4%

GLOBAL

10,706

Vol. -5.6%

ÅGlobally broad-based recovery in H2 after severe 

negative impact from coronavirus pandemic in Q2: 

╖Furniture/wood c. -6%, while NAFTA up 2%

╖Construction c. -2%, while APAC up 2%

╖Auto/transport c. -14%, while China virtually flat

╖Electro c. -3%, while EMLA up 3%

╖Divers c. -3% including medical c. +13%

ÅAPAC: low to mid-single digit declines in all key 

industries, except growth in construction

ÅEMLA: mixed dynamics, with double-digit declines in 

auto and furniture/wood, while electro grew; volumes in 

Germany driven by double-digit declines in auto and 

construction

ÅNAFTA: double-digit decline in auto, while  

furniture/wood grew

CORE VOLUME GROWTH Y/Y

Note: Core volume growth not adjusted for portfolio changes20

Sales in ú million

Core volume growth Y/Y in %

FY 2020  ƅ IR Roadshow Presentation



in ú million

Sales burdened by lower prices and volumes

FY 2020 ïSales bridge

PortfolioFY 2019 Volume FY 2020FXPrice

Volume negative 

ÅVolume decline of -5.1% Y/Y (in ú) driven by PUR 

and CAS

Negative pricing

ÅLower selling prices, mainly in PUR and PCS, 

negatively impacted sales by -5.7% Y/Y

Negative FX

ÅFX affected sales by -1.6% Y/Y mainly driven by 

weaker BRL, USD, CNY and MXN

Portfolio changes

ÅNegative impact of -1.3% Y/Y

ÅPCS: European sheets divested as of 2nd January 

2020 (FY 2020: ú-115m)

ÅPUR: European systems houses divested as of 1st

November 2019 (FY 2020: ú-56m)

ÅCAS: Thermoplastic PU business DCP fully 

consolidated as of 1stApril 2019 (FY 2020: ú+7m)

HIGHLIGHTS

21

-195

12,412

10,706
-637

-709

-165

-13.7%
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Cost saving measures as largest positive EBITDA contributor  

FY 2020 ïEBITDA bridge

Note: (a) Method of calculation: EBITDA volume contribution / sales volume contribution

in ú million

Negative volume leverage(a)

ÅNegative volume leverage of 63% due to 

unfavorable product mix effect 

Positive pricing delta

ÅMain contribution from PUR, PCS slightly positive 

whereas CAS slightly negative

Slightly negative FX

ÅMainly translational effects

Other items

Åú+350m net contribution of short-term savings and 

Perspective efficiency program 

Åú-128m net impact of one-time effects: 2020

ú-12m (ú-33m RFM acquisition, ú+21m insurance 

reimbursements) vs. 2019 ú+116m

Åú-60m various items including merit increase

HIGHLIGHTS

Price Raw material 

price
FY 2019 Volume Other itemsFX FY 2020

22

1,472

1,604

-400

-26

+162

-8.2%

Pricing delta

+132

-709

+841
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Volume growth despite constrained supply

Q4 2020 ïRegional split

China

680

Vol. -1.2%

U.S.

535

Vol. +6.9%

Germany

353

Vol. +3.2%

NAFTA

654

Vol. +7.1%

EMLA

1,288

Vol. +2.5%

APAC

1,065

Vol. -2.2%

GLOBAL

3,007

Vol. +1.7%

ÅWhile demand in Q4 was robust globally, supply was 

constrained and limited volume growth: 

╖Furniture/wood c. -1%, while NAFTA up double-digit  

╖Construction c. +2%, driven by EMLA

╖Auto/transport c. +6%, growth in all regions

╖Electro c. +8%, growth in all regions  

╖Divers c. -3% including medical c. +11%

ÅAPAC: declining volumes in furniture/wood and diverse 

industries, while volumes in auto and electro grew

ÅEMLA: all key industries grew, except furniture/wood

ÅNAFTA: highest growth of all regions, with positive 

contributions from all key industries; double-digit growth 

rates in furniture/wood and electro

CORE VOLUME GROWTH Y/Y

Note: Core volume growth not adjusted for portfolio changes23

Sales in ú million

Core volume growth Y/Y in %
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in ú million

Higher prices and volumes push sales growth

Q4 2020 ïSales bridge

PortfolioQ4 2019 Volume Q4 2020FXPrice

Volume positive

ÅGrowth of +4.7% Y/Y (in ú) driven by all three 

segments, with largest contribution from PCS

Positive pricing

ÅHigher selling prices in PUR were partly 

compensated by lower prices in PCS and CAS, 

positively impacted sales by +5.4% Y/Y

Negative FX

ÅFX affected sales by -4.0% Y/Y mainly driven by a 

weaker USD

Portfolio changes

ÅSlightly negative impact of -1.1% Y/Y

ÅPUR: European systems houses divested as of 1st

November 2019 (Q4 2020: ú-8m)

ÅPCS: European sheets divested as of 2nd January 

2020 (Q4 2020: ú-24m)

HIGHLIGHTS

24

-115
2,864

3,007+134
+156

-32

+5.0%
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Strong positive pricing delta drives EBITDA growth

Q4 2020 ïEBITDA bridge

Note: (a) Method of calculation: EBITDA volume contribution / sales volume contribution 

in ú million

Positive volume leverage(a)

ÅRelatively low volume leverage of 20% due to 

unfavorable product mix effect 

Contribution margin largely increased

ÅStrong positive pricing delta as a result of lower 

raw material prices and higher selling prices, with 

majority contribution from PUR 

Slightly negative FX

ÅMainly translational effects 

Other items

ÅCost saving measures contributed positively

ÅNegative one-time effect of ú-33m related to 

announced RFM acquisition

ÅPrevious year included positive one-time effect of 

book gain from PUR divestment (ú+34m)

HIGHLIGHTS

Price Raw material 

price
Q4 2019 Volume Other itemsFX Q4 2020

25

637

278 +27

+232

-25
-31

+129.1%

Pricing delta

+388

+156
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Strong cash performance in a tough environment

Historical FOCF development

Note: Working capital includes changes in inventories, trade accounts receivable and trade accounts payable
(a) Cash-relevant capex
(b) Method of calculation: Working Capital on December 31, 2020, divided by sales of last four quarters
(c) Prior year figure restated following change in presentation for rebates granted to customers, affecting trade accounts payable

HIGHLIGHTS

ÅIn FYô20, FOCF increased by 12.1% to ú530m 

despite lower earnings, supported by ú206m lower 

Capex

ÅIn Q4ô20, FOCF up by 19.4% to ú394m (ú330m in 

Q4ô19) driven by significantly higher earnings, while 

positive effects from trade working capital were 

significantly lower than previous year

ÅWorking capital to sales ratio(b) at 18.2%, 

temporarily above 15-17% target corridor

ÅCompared to previous full year, trade accounts 

receivable tied up ú344m more cash, cash released 

from inventories was ú162m lower

ÅCapex of ú704m in line with FY 2020 guidance

ÅIncome tax paid of ú155m in line with P&L income 

taxes of ú151m

26

Ó900(b)

1,843
1,669

473 530

FY 2020FY 2017 FY 2018 FY 2019

in ú million

EBITDA 3,435 3,200 1,604 1,472

Changes in 

working capital
-475 -167 +437(c) -100

Capex(a) -518 -707 -910 -704

Income tax paid -510 -574 -296 -155

Other effects -89 -83 -362(c) +17
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Strong liquidity position in preparation for RFM closing

December 31, 2020 ïTotal net debt

Note: (a) Method of calculation: Total net debt on December 31, 2020, divided by EBITDA of last four quarters

1,965
2,123

989
(530)

47

219

(447)

78
158

356

Net interestDEC 31, 

2019

FOCF DEC 31, 

2020

Dividend Changes 

in pension 

provisions

2,479

in ú million

Net financial debt Pension provisions

HIGHLIGHTS

ÅTotal net debt to EBITDA ratio(a) of 1.7x end of 

2020 vs. 1.8x end of 2019

ÅEquity ratio of 44% end of 2020 vs. 46% end of 

2019 

ÅCommitted to a solid investment grade rating

Å2019 dividend of ú219m paid out in Aug. 2020

ÅCapital increase of ú447m executed in Oct. 2020 

in context of announced RFM acquisition

Liquidity at attractive rates

ÅBalance sheet with ~ú2.5bn in cash, cash 

equivalents and current financial assets

ÅStrong liquidity position in preparation for closing 

of announced RFM acquisition

ÅUndrawn syndicated revolving credit facility (RCF) 

of ú2.5bn in place with ESG element

27

2,954

Capital

increase

Other
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covestro.com

Covestro investment highlights

Group financials 2020

Segment overview

Acquisition DSM-RFM

FY 2020  ƅ IR Roadshow Presentation 28

Background information



Number one producer globally and inventor of PU(a)
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Polyurethanes (PUR) at a glance

Notes: (a) Based on total combined nameplate capacity for MDI, TDI and polyether polyols at year end 2020 as per Covestro estimates
(b) Adjusted 2017 figures to reflect the transfer of the specialty elastomers business from the Polyurethanes segment to the 

CAS segment as of January 1, 2018
CAGR determined by negative core volume growth in 2020 impacted by the Coronavirus pandemic 

ú5.0bn
Sales 

2020

1.4%
Core volume

CAGR in 2015 - 2020(b)

ú625m
EBITDA

2020

PRODUCTS

Polyurethane rigid foam is an excellent insulation 

material and adds to high energy efficiency in 

cooling units and buildings.

As soft foam polyurethane provides comfort, for 

example in mattresses, car seats and upholstery. 

Covestro develops and produces the components 

of this versatile material.

SAMPLE APPLICATIONS

For sustainable

houses

For comfortable

cars

For highly efficient 

appliances

For cozy

furniture

KEY CUSTOMER INDUSTRIES:



in ú million / changes Y/Y

SALES AND CORE VOLUME GROWTH

in ú million / margin in percent

EBITDA AND MARGIN

HIGHLIGHTS

HIGHLIGHTS

Polyurethanes ïearnings strongly up on higher margin

Segment results

ÅCore volume growth (in kt) of +0.8% Y/Y, driven by 

polyols while MDI and TDI supply was constrained

ÅCore volume growth in auto and appliances, while 

furniture/wood and construction declined slightly

ÅSales increased by 13.7% Y/Y as price (+16.2%) 

and volume (+2.9%) contributed positively, while 

FX (-4.8%) and portfolio (-0.6%) were negative

ÅStrong sequential EBITDA and margin 

development

ÅCompared to prior year, EBITDA increased mainly 

due to a strong positive pricing delta in all three 

product groups MDI, TDI and polyols

ÅEffects from FX slightly negative (Y/Y)

Sales Core volume growth Y/Y

157 172 196 123 50 -24 220 379

10.6% 11.6% 13.3% 9.2%
3.9%

-2.6%

16.7%
25.0%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

EBITDA EBITDA Margin

1,476 1,489 1,478 1,336 1,274 913 1,315 1,519

-0.2% 0.7%
5.1% 3.6%

-3.6%

-25.9%

4.3%
0.8%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020
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Polyurethanes broadly positioned for growth
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Sales by business, end-markets and regions

Notes: Based on Covestro Annual Report 2020; EMLA = Europe, Middle East Africa, Latin America; NAFTA = USA, Canada, Mexico; APAC = Asia, Pacific
Sales split by industry for your convenience only; shown numbers are approximations on full year basis

SALES SPLIT BY END-MARKETS SALES SPLIT BY REGIONS

Growth driven by all regionsGrowth driven by several industriesGrowth driven by MDI and TDI

~20%

~40%

~40%

SALES SPLIT BY BUSINESS

% of 2020 PUR sales % of 2020 PUR sales % of 2020 PUR sales

MDI

TDI

Polyether

Polyols

32%

23%
12%

9%

24%

Diverse industries

(incl. Chemicals)
Comfort /

Furniture

Construction

43%

28%

29%

APAC

EMLA

NAFTA
Auto & 

Transport

Appliances



MDI industry supply and demand ongoing favorable
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Historical industry development and outlook

Notes: (a) Assumes global GDP CAGR 2020 - 2025e of 3 - 4% 
(b) Based on historical and announced future nameplate capacities
(c) Based on corporate announcements

Source: Covestro estimates

MDI DEMAND DEVELOPMENT (2015 - 2025e)

(kt)(a)

% growth as CAGR
(kt)(b)

% growth as CAGR

INDUSTRY HIGHLIGHTS

ÅStructurally sound demand of ~5% based on global GDP growth and substitution trends, European Green Deal could add another 

percentage point to annual demand growth once fully materializing

ÅAdditions(c) expected until 2025e: Wanhua/Connel/BorsodChem (1,300kt), Juli Heshan (400kt in China) and BASF (200kt in USA)

ÅCovestro additions: Caojing, PRC (100kt, 2021e) and Tarragona, Spain (50kt, 2023e)

7,385

2015 2020 2025e

6% HIGH

4% LOW4.3%

~5%

BASE

8,722

2015 2020 2025e

5% HIGH

3% LOW3.5%

~4%

BASE

MDI SUPPLY DEVELOPMENT (2015 - 2025e) 



TDI industry absorbing oversupply over time
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Historical industry development and outlook

Notes: (a) Assumes global GDP CAGR 2020 - 2025e of 3 - 4%
(b) Based on historical and announced future nameplate capacities
(c) Based on corporate announcements

Source: Covestro estimates

TDI DEMAND DEVELOPMENT (2015 - 2025e)

(kt)(a)

% growth as CAGR
(kt)(b)

% growth as CAGR

INDUSTRY HIGHLIGHTS

ÅStructurally sound demand of ~5% based on global GDP growth supported by low basis due to Coronavirus pandemic in 2020 

ÅMajor additions(c) expected until 2024e: Wanhua-Fujian (150kt in China) 

ÅAnnounced Cangzhou Dahou plant (+200kt) expected as of 2025e

2,350

2015 2020 2025e

6% HIGH

4% LOW

2.3%

~5%

BASE

3,350

2015 2020 2025e

~3% HIGH

1% LOW

3.8%

~3%

BASE

TDI SUPPLY DEVELOPMENT (2015 - 2025e) 



Number one producer globally and inventor of PC(a)
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Polycarbonates (PCS) at a glance

Notes: (a) Based on nameplate capacity at year end 2020 as per Covestro estimates

ú3.0bn
Sales 

2020

3.5%
Core volume

CAGR in 2015 - 2020(b)

ú553m
EBITDA

2020

PRODUCTS

As a true high-tech material, polycarbonate is not 

only very robust, break-proof and light-weight, but 

also offers a high degree of design flexibility. 

Polycarbonate is available in all colors ranging 

from crystal clear to deep black. It is an excellent 

substitute for traditional material such as glass 

or metal.

This allows for a wide variety of application 

possibilities ranging from vehicles to smartphones 

and laptops as well as lenses or large roofs.

SAMPLE APPLICATIONS

For bright

buildings

For trendy 

smartphones

For safe

medical products

For light-weight

cars

KEY CUSTOMER INDUSTRIES:



ÅCore volume growth (in kt) of 3.2% Y/Y driven by 

all key industries; double-digit growth in 

construction including protective gear

ÅSales decreased by -1.4% Y/Y as positive volume 

effect (+7.4%) was compensated by FX 

(-3.7%), portfolio (-3.0%) and price (-2.1%)

ÅDifference of core volume growth and volume 

effect in sales due to favorable product mix

ÅStrong sequential EBITDA growth, margin further 

improved driven by improving product mix

ÅCompared to prior year, EBITDA increased Y/Y 

mainly as a result of (i) positive pricing delta due 

to lower feedstock prices and (ii) higher volumes

in ú million / changes Y/Y

SALES AND CORE VOLUME GROWTH

in ú million / margin in percent

EBITDA AND MARGIN

HIGHLIGHTS

HIGHLIGHTS

Polycarbonates ïmargin driven by improving product mix

Segment results

Sales Core volume growth Y/Y

EBITDA EBITDA Margin

860 898 901 814 733 648 801 803

-6.3%

4.4%
9.3%

3.5%

-4.9%

-14.4%

3.6% 3.2%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

155 154 132 95 109 96 148 200

18.0% 17.1% 14.7% 11.7%
14.9% 14.8%

18.5%
24.9%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020
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Execution risks may limit future capacity additions
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Historical industry development and outlook

PC DEMAND DEVELOPMENT (2015 - 2025e)

(kt)(a)

% growth as CAGR
(kt)(b)

% growth as CAGR

INDUSTRY HIGHLIGHTS

ÅStructurally sound demand growth of ~5% based on global GDP growth supported by low basis due to Coronavirus pandemic in 2020

ÅMajor additions(c) expected until 2025e: Hainan Huasheng, ZPC, SABIC-Sinopec, Wanhua, Shemna

ÅNumerous announced projects with high uncertainties regarding actual timing and scope

ÅCovestro additions: Mid-term expansion plans generally accomplished, current focus on strengthening differentiated business

4,220

2015 2020 2025e

6% HIGH

4% LOW

2.0%

~5%

BASE

6,110

2015 2020 2025e

9% HIGH

5% LOW4.5%

6 - 7%

BASE

PC SUPPLY DEVELOPMENT (2015 - 2025e) 

Notes: (a) Assumes global GDP CAGR 2020 - 2025e of 3 - 4%
(b) Based on historical and announced future nameplate capacities
(c) Based on corporate announcements

Source: Covestro estimates



ÅCovestro performance detaching from development of 

overall PC industry utilization by outgrowing the industry in 

differentiated (high-value) applications

ÅDifferentiated business with more than 500 different PC 

grades and prices ranging up to eight times higher than 

standard grades

ÅIndustry newcomers need ïif they succeed at all ïmany 

years to enter the differentiated segment

ÅPossibility to reallocate volumes among customer industries 

allows high asset utilization and EBITDA margin also in 

case of single industryôs weakness like automotive in 2020

ÅMid-term, goal to further increase differentiated portion of 

PC volumes with structural improvement of average 

contribution margin and standard business as remainder for 

high asset utilization

ÅFocus on differentiated business with further detachment 

from mid-term further declining industry utilization

EBITDA margin increase despite industry utilization deteriorating

PCS portfolio management

FY 2020  ƅ 37

PRODUCT PORTFOLIO IMPROVEMENT 

15.4%

18.5%

82%

69%

2019 2020 mid-term

Covestro EBITDA margin PC industry utilization rate

IR Roadshow Presentation Notes: Approximate PC industry utilization rates based on Covestro estimates and corporate announcements;
including impact of potential competitor responses: timing / scaling / suspending projects, reducing / mothballing capacities et al

Industry  
supply growth 

11% y/y

Further growth 
of industry 

supply



Performance materials for coatings, adhesives and specialties 
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Coating, Adhesives, Specialties (CAS) at a glance

Notes: (a) Based on nameplate capacity at year end 2020 as per Covestro estimates
(b) All figures adjusted to reflect the transfer of the specialty elastomers business from the Polyurethanes segment to Coatings, Adhesives, 

Specialties segment as of January 1, 2018 as well as the termination of trading activities and reduced contract manufacturing
CAGR determined by negative core volume growth in 2020 impacted by the Coronavirus pandemic

ú2.0bn
Sales 

2020

-1.2%
Core volume

CAGR in 2015 - 2020(b)

ú341m
EBITDA

2020

PRODUCTS

There is a vast application range of coatings 

and finishes made of Covestro polyurethane 

raw materials. They are used for protection 

and decoration. 

In addition, the company produces pre-products 

for adhesives, sealants and elastomers as well as 

specialty films. 

Coating, Adhesives, Specialties (CAS) also 

supplies materials for cosmetics, textiles and 

medical goods.

SAMPLE APPLICATIONS

For robust

floors

For long-lasting 

cosmetics

For functional

textiles

For fancy

cars

KEY CUSTOMER INDUSTRIES:




