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covestrol

Forward-looking statements \—

This presentation may contain forward-looking statements based on current assumptions and forecasts made
by Covestro AG.

Various known and unknown risks, uncertainties and other factors could lead to material differences between
the actual future results, financial situation, development or performance of the company and the estimates
given here. These factors include those discussed in Covestro’s public reports, which are available on the
Covestro website at www.covestro.com.

The company assumes no liability whatsoever to update these forward-looking statements or to adjust them
to future events or developments.
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Acquisition to strengthen Solutions & Specialties segment L oves)
Covestro acquires Vencorex aliphatic isocyanate business in USA and Thailand N

COVESTRO BENEFITS

STRATEGIC FIT CURRENT STATUS DEAL RATIONALE

@ Vencorex operations Feedstock synergies
on HDI monomer

* Strengthening BE CA
— global position

Improve Business Ea Addition of mid-to-high

i i Freeport —— _diqi fill
igtr:ty Qoatlnlgsha?_d Strengthening regional double-digit € million
esives aliphatic HDI presence in USA and sales

isocyanates derivatives APAC
production network

% EBITDA contribution of
low double-digit € million
Enhance strategic

Covestro positions g::; 5y synergies up to high
® = double-digit € million by
HDI

derivati : higher utilization of
R Setting for growth & ./ asgsets

Aliphatic isocyanates:

Essential material for expansion leveraging Covestro
polyurethane coatings, Q technology
paints and adhesives Purchase price: low to mid-double-digit € million advantages

2 Q32025 | Earnings Call Notes: HDI = Hexamethylendiisocyanate
Vencorex stopped HDI monomer production after filing for chapter 11 in Sept.2024,



Key financials Q3 2025 @

-1.5%

Y/Y volume
growth

D =B &b

FY 2025

Guidance narrowed
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EMLA with lower volumes and persistent economic weakness L ovestr)
Q3 2025 — Regional split N

Sales volume Y/Y HIGHLIGHTS

* Mostly declining volume development across the
key industries:

China
€779m EMLA « Auto low single-digit % increase
€1,217m « Construction low single-digit % decline
- 0 . q - .
Volume -8.0% « Electro mid-single-digit % decline
* Furniture/wood low teens % decline
APAC GLOBAL
€1.125m €3,171m * EMLA: Auto flattish, strong decline in electro,
Volume 2.0% Volume construction and furniture

-1.5%
* NA: Furniture with significant growth, electro and

auto flat while construction with significant decline
Germany
v SR * APAC: Construction and auto with significant
U.S. growth while electro and furniture/wood with

€711m A significant decline

€829m
Volume 4.5%
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Sales decline mainly due to negative pricing and adverse FX Covesuc)

Q3 2025 — Sales bridge

in € million

S5z

NS

B

Q3 2024 Volume
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N

HIGHLIGHTS

Volume negative
* Volumes lower at -1.5% Y/Y

* Performance Materials with 3.1% Y/Y decline and
Solutions & Specialties flat (+0.4% Y/Y)

Pricing negative
* Pricing affected sales by -7.0%

» Performance Materials with -9.8% Y/Y and
Solutions & Specialties with -4.3% Y/Y
development

FX negative

* FX strongly affected sales by -3.5% Y/Y mainly

driven by weaker Chinese Renminbi, US Dollar
and Indian Rupee



EBITDA stabilized by self-help
Q3 2025 — EBITDA bridge

242

B

in € million
287 Pricing delta
----- -102
-17
-14
p—
-253
Q3 2024 Volume Price Raw FX Other items
material
price

Q32025 | Earmings Call Notes:

Q3 2025

covestro‘

HIGHLIGHTS

Negative volumes

* Mainly caused by Dormagen fire event leading to
volume losses in TDI and basic chemicals

Negative pricing delta

* Negative pricing delta due to overall unfavorable
supply-demand balance, esp. in APAC and EMLA

Other items

* Mainly driven by cost contingencies and structural
cost savings (STRONG)

* Q3 2025 restructuring cost related to STRONG of
€26m

(1) Method of calculation: EBITDA volume contribution / sales volume contribution



Solutions & Specialties — Sales affected by FX and lower prices A
Segment results — Highlights Q3 2025 N

SALES HIGHLIGHTS Q3 2025

in € million / changes Y/Y - Sales declined by 7.7% Y/Y, driven by prices
(-4.3%) and FX (-3.8%) with flat volumes (+0.4%)

I ococcrecccncns [ YO Wl -ccsesecsesess Peoooocvocccces Phoeoocccccceces 5 00000000000600 H . Quarter—over—quarter sales g|0ba||y deC"ned;
volume decline in NA and EMLA while increase in
APAC, pricing was stable in APAC and NA while
negative in EMLA

Q1 2024 Q2 2024 Q32024 Q4 2024 Q1 2025 Q2 2025 Q32025
== Sales - -- Sales growth Y/Y

EBITDA AND MARGIN HIGHLIGHTS Q3 2025
in € m'l"l'zj / margin in percent o « Compared to prior year, EBITDA slightly declined

.8% 11.7% .0% o 0 o 2

9.6% 9.1% 10.4% 10.2% due to negative pricing delta and FX despite
— —— = = —a
- i positive volume effect

* Quarter-over-quarter, higher EBITDA due to
positive pricing and cost savings despite negative
volumes and FX

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 * EBITDA margin increased to 12.0% in Q3 2025

== EBITDA == EBITDA Margin
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Performance Materials — EBITDA helped by insurance booking L ovestr)
Segment results — Highlights Q3 2025 NS

SALES HIGHLIGHTS Q3 2025

ISl S AL - Sales declined (-16.2%) Y/Y, driven by lower
ST O < S S T prices (19.8%), P (5.596) and volumes (5150
Wpoocoeeerer oAt et W e . ERIITITITPIPEP ] » Quarter-over-quarter sales globally declined,

higher volumes in APAC while NA and EMLA with
volume decline; lower prices in EMLA while NA
stable and APAC with price increases

Q12024 Q2 2024 Q32024 Q4 2024 Q1 2025 Q2 2025 Q3 2025
mmm Sales - Sales growth Y/Y
EBITDA AND MARGIN HIGHLIGHTS Q3 2025
I eI 4 EGETE 07 SrEEe: « Compared to prior year, EBITDA burdened by
negative pricing delta, lower volumes and FX;
6.1% 10.7% 7 0% 8.7% 9.2% 11.7% internal insurance booking of €75m® due to
— - — - L2 Dormagen incident
103 196 125 145 M * Quarter-over-quarter higher EBITDA driven by the
‘ ‘ insurance payment, positive impact of others,
Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025@ Q2 2025 Q3 2025 while negative volumes and pricing delta
== EBITDA  —{ll— EBITDA Margin * EBITDA margin increased to 11.7% in Q3 2025
8 Q3 2025 | Earnings Call Notes: (1) Q4 2024 positive contribution of €55m from insurance reimbursement for the chlorine production event in Dormagen

(2) Q1 2025 negative contribution of €88m from closure of PO JV with LYB (LyondellBasell)
(3) Q3 2025 positive contribution of €75m from internal insurance reimbursement for the fire event in Dormagen, respective counter-effect in segment
“Others/Consolidation”, neutral effect on group level



FOCF remains negative despite a positive contribution in Q3 2025 L ovestr)

Historical FOCF development

in € million
1,073
159
-164
-412 -370
9M 2021 9M 2022 9M 2023 9M 2024 9M 2025

EBITDA +2,422 +1,655 +948 +880 +649
Changes in
working -936 -571 -85 -265 -166
capital®
Capex® -472 -543 -461 -422 -556
Income tax -309 446 247 1153 145
paid
Other effects +368 -507 +4 -204 -152
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Notes:

N

HIGHLIGHTS

* 9M 2025, FOCF was negative €370m with positive
FOCF in Q3 contributing €111m

« Working capital to sales ratio® after 9M stable at
18.5% (9M 2024: 18.6%)

* Capex increased (Y/Y) due to higher expenditures
for investment projects in PM in line with
expectations

* “Other effects” included bonus pay out in Q2 2025
for FY 2024

(1) Working capital includes changes in inventories, trade accounts receivable and trade accounts payable

(2) Cash-relevant capex

(3) Method of calculation: Working Capital on September 30, 2025, divided by sales of last four quarters



Total net debt increase caused by negative FOCF Lovestr)
September 30, 2025 — Total net debt

in € million HIGHLIGHTS

46 - Total net debt to EBITDA ratio® of 3.8x at the
...... B e 3,225 end of 9M 2025 compared to 3.0x at the end of
23 eeeees 9M 2024
-101

* No financial covenants in place

¢ Committed to a solid investment grade rating;
Baa2 with stable outlook confirmed by Moody’s
on April 28, 2025

315

214
DEC 31, FOCF Net interest Other Net pension Sept 30,
2024 liability 2025
¥ Net financial debt  Net pension liability®V
10 Q3 2025 | Earnings Call Notes: (1) As difference of pension provisions and net defined benefit assets

(2) Method of calculation: Total net debt divided by EBITDA of last four quarters



GDP outlook for 2025 reflecting economical challenges L vesu)
Global demand development N

KEY CUSTOMER INDUSTRIES 2024 Y/Y®D) 2025 Y/Y®) 2025e® UPDATE

Global GDP +2.9% +2.8% +2.7%

Automotive -0.6% +2.7% +1.9%

Construction -2.4% +0.2% +0.6%
Residential -5.4% -1.5% -1.8%

Furniture -0.5% +1.5% +0.2%
Soft furniture -0.2% +2.4% +0.1%

Electrical, electronics and s - 3 5 00

household appliances +5.2% +1.2% +3 1%
Appliances

11 Q32025 | Earnings Call Notes: (1) As of October 2025 (2) As of February 2025

(3) GDP estimate by Oxford Economics as of Sep. 2025; automotive estimate by GD as of Oct. 2025; Construction estimate by B+L as of Aug. 2025;
Furniture estimate by CSIL as of Aug. 2025; EE&A estimate by Oxford Economics as of Sep. 2025 (sub-industry ‘appliances’ mainly include
refrigerators and freezers)



FY 2025 guidance narrowed as usual towards year end { o)
Full year guidance 2025

Guidance FY 2025
as of Feb. 26 as of May 6 as of July 11 as of October 30

FY 2024

N
HIGHLIGHTS

EBITDA €1,071lm €1,000to 1,600m €1,000to 1,400m €700 to 1,100m €700 to 800m Mark-to-market
(M2M):
FOCF €89m €0 to 300m €0 to 300m €-400 to +100m €-400 to -200m * Mark-to-market
ROCE ab (M2M) EBITDA for
above f€0.75bn:
-7.4pp -6 to -2pp -6 to -3pp -9 to -5pp -9 to -8pp FY 20250 :
WACCW theoretical

calculation based
on September 2025
margins flat forward
and forecast

GHG emissions®@ 4.9mtons 4.2to 4.8m tons 4.2 to 4.8m tons 4.2 to 4.8m tons 4.2 to 4.4m tons

Additional financial expectations

Sales €14.2bn €14.5t015.5bn  €14.2 to 15.2bn €13.0 to 14.0bn around €13.0 bn ggzl;mptions for
D&A €984m ~€850m ~€900m ~€900m ~€900m
2025 FX sensitivity
Financial result €-114m €-120 to -160m €-120to -160m €-140 to -180m €-140to -180m * lpp change equals
+/- €6m for CNY/
Income tax €245m €150 to 250m €150 to 250m €150 to 250m €150 to 250m EUR (basis 8.10)
+/- €2m for USD/
Capex® €781m €700 to 800m €700 to 800m €700 to 800m €700 to 800m EUR (basis 1.10)

12 Q3 2025 | Earnings Call Notes: (1) Weighted average cost of capital (WACC): 7.6% in FY 2023, 8.1% in FY2024e
(2) Cash-relevant capex



Covestro self-help reducing weak economy and DOR impact

Break-down of FY 2025 EBITDA guidance narrowing

in € million

Market Development
(~€-700m*)

DOR event
(~€-150m)

Self-help

(~€300m*)

~-100
upto275 ~100 | ~900 1
R - » ~750
-550 —50
FY2025 Volume  Pricing delta FX Contingency others FY2025 DOR FY2025
mid'pOint mid-point event mid-point
guidance guidance guidance
as of Feb as of July as of Oct

13
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Notes: * Covestro estimates

COVEStI’Ol

HIGHLIGHTS

Decisive action to counter current
market headwinds

STRONG in FY2025 with ~€250m
cumulated EBITDA savings
already incorporated in February
guidance, achieved €200m YTD in
2025

Mobilization of additional short-
term cost contingency with up to
€275m EBITDA savings

Other measures with ~€100m
EBITDA savings

Dormagen fire incident with overall
negative EBITDA effect of up to
€150m in FY2025, mostly from
lacking volumes in TDI and basic
chemicals



Regulatory approvals progressing as expected L ovestr)
Progress on XRG transaction as of October 30, 2025

SHARE OWNERSHIP REGULATORY APPROVALS MERGER CONTROL APPROVALS

Foreign Direct Investment (FDI) / &3 ol

Foreign Subsidies Regulation (FSR) Flie-Eosllie Canada

Bl china

3.44% == Germany COMESA
0 EU = Egypt
81.77% >95 9% XRG Vg 4.82% FSR EU
accumulayed ‘ 78% 100% india
ownership, 0.16%
instruments&' approved approved [® ] Japan
accep(gamces 0 8104 Mexiko
B B Belgium Il Morocco
Canada
W XRG shares B8 France SaudiArabia I Switzerland ElE
B Tendered shares ' South Africa Taiwan BE= UsA
B XRG shares through instruments BB italy .
B Freefloat South Korea Turkey Vietnam
B Treasury shares post closing ™™ |ndonesia

On track for closing in Q4 2025

|

14 Q32025 | Earnings Call Notes: (1) XRG represents the chemicals investments company of ADNOC; Notification of Jan, 29, 2025 by XRG (see Voting Rights Natification XRG);
XRG ownership of tendered shares is subject to regulatory approvals


https://irpages2.eqs.com/websites/covestro/English/999993/news-detail.html?newsID=2928825&iframe=true

Delivering on cost savings covestr)
Q3 2025 Highlights N

Negative volume development
burdened by Dormagen incident and ongoing challenging economic conditions

Sales lower at €3.2bn
mainly caused by lower prices and unfavorable FX

EBITDA of €242m towards upper end of guidance range
helped by delivering on our cost savings ambitions

FY 2025 guidance narrowed
with an expected EBITDA of €0.7 to 0.8bn

XRG transaction
on track for closing before December 2" (long-stop-date)
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‘COVGSIZI’O,

Questions & Answers
Q3 2025 Earnings Call

Remarks:
» Please use hand raise function to verbally ask questions

» For posted questions, please use the ,Q&A"/ ,F&A" tab

covestro.com Q3 2025 | Earnings Call 16
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Appendix
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Upcoming IR events covestro)

Find more information on covestro.com/en/investors N

REPORTING DATES

* February 26, 2026 2025 Annual Report
* May 5, 2026 Q1 2026 Quarterly Statement
e July 31, 2026 Q2 2026 Quarterly Statement

ANNUAL GENERAL MEETING

e April 15, 2026 Annual General Meeting
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